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Training Portfolio

MAC CLUB leadership working space M.A.C.L.W partnership
with the U.S. Consulate general Alexandria (2018)

Youth are the main asset that drives the engine of productivity in the society today and
tomorrow. Therefore allowing them to be empowered personally and professionally would be a
corner stone towards better community status.

In a 4 days training programme, 40 participants were empowered on the leadership and
capacity building level through inquiry based approach and integrative methodology.

Participants acquired facilitation and presentation skills according to fundamental techniques on
Project management, awareness raising campaigns and event planning.

In addition, participants got a certification as aspire community leaders, as they will be working
as community coordinators with a social development organization.

Training Structure was a Series of training sessions based on the non-formal education
approach and peer-to- peer education. Case studies and thematic group discussion that will
stimulate in- depth participatory reflections as well as group working and experiential learning
activities with a view of strengthening competencies in the field of civic education and
participation.

The training and its approach focusses on using individual and structural human resources as
agents of change and professionalization.

EconoWin Program (Economic Integration of Women in the
MENA Region) — giz (2017)
Training on using the gender tools and women economic empowerment on using the ANA

HUNNA educational-kit for universities and TVET teacher in order to apply this in the
methodology of their educational contents.
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Project Management and Marketing for promoting female
leadership in Gh’et El Enaab (2016)

Project by Sekka organization in partnership with Alexandria Arts Centre and Sawiras
Foundation were we used to allow the females in Gh’et El Enaab Area in Alexandria to know
what does the word Project Management mean, how we design a project, how could we sustain
it and implement it and finally how to market for their products.

Local Integration Activities with UNHCR and Caritas Egypt
(2015 — 2016)
Cultural and integrative program for the children refugees using capacity building, cultural tools

and arts on order to allow them to be able to integrate in the community and allow them to
identify their skills and potentials as well.

The program was designed for the Syrians in Borg El Arab and in later stage in El Agami and El
Ras El Soda.

EconoWin Program (Economic Integration of Women in the
MENA Region) — giz (2016) Work for Women is the gear of life
Training programme (training took place in clothing factory)

Phase 1:

Training was conducted to 30 participants from the locals in Egypt (mainly civil workers with age
sector 20s to 30s) , this age mainly because of the integration of all factors of success in
learning process additionally this sector majors 60 % of our community , they’re active with a
massive capability to empower their advocacy skills and achieve the demanded results for a
specific cause.

Phase 2:

The training also included Outdoor sessions in work places specially the places which includes
cases of a successful women who tried hard to get a proper employment like a factory , office ,
restaurant etc Sequentially it has to be video graphed for documentation to be posted online

Surveys under the name of if WOMEN AREN'T THERE which shows how the economy of
Egypt can be affected without the presence of women

Speaking globally with women around the world via skype or they can send us a video about
their case of success
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Integration revolution training for Elnasr school EGC& EBS
training (2014)

The training was conducted for young students attending high school to integrate with the civil
community and to learn how to volunteer efficiently in the community activities, moreover how
they can participate in the community service applications in Egypt. The training included basic
and advanced skills with interactive workshops.

MUP training with the Foreign and commonwealth office
(2014)

The model of United Kingdom parliament is a simulative training for undergraduates and fresh
graduates .The project at the first place is inspired by the UK youth parliament experience in the
British community which gives a great opportunity to the participants in the project to represent
the two houses in the parliament (LORDS AND MPS)in a final conference discussing several
domestic and foreign issues concerning the UK after 2 month training and be part of several
sessions to know the procedures and suitable academic content .The main purpose of this
project is to introduce the basic skills of presentation and communication aspects to enhance
their enthusiasm for developing their career with innovative methodologies of facilitation.

Capacity Building full training (2012 — 2013)

Conducted in several faculties under the umbrella of Alexandria University. This training was a
full frame training which included all skills needed by the university undergraduates to integrate
in the labour market demand, Moreover the added value for the students to have a proper
career plan.
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