Silwan Athletic and Cultural Club
Internal  Constitution
Article   I
Item 1
Profile  :  Name & Identity :

Silwan Athletic and Cultural Club  – is a Palestinian Association / Establishment – non-governmental, non-profitable, independent from any party, rendering services, voluntary activities, – aiming at enhancing the youth developing potential of the Palestinian Youth in the region of Silwan. This is achieved through establishing an equilibrium between enhancing and developing their innovative caliber and creative skills (that qualify them to perform an active role in our Palestinian Society) on one hand – and exploring international horizons for cooperation for them to serve this objective and enhance their leadership role in the field of participation in the development activities and programs in this era – aiming at emphasizing the preservation of  their national identity – within the adopted national regulations and laws that direct this activity in Palestine.

Item 2
  Location  : 

Jerusalem – Silwan. Silwan Athletic and Cultural Club has the privilege to establish branches in the various national districts as it deems necessary and according to the available resources and the prerequisites of implementing its goals, provided these branches have to be associated to the Headquarters. 
Item 3
  Objectives  : 

1 -
Developing the Palestinian Youth in the Jerusalem area, and upgrading their cultural, sportive, social and vocational capacity, and emphasizing the importance of their role in establishing the community civil institutes, and encouraging them to practice this role through research and comprehension, and respecting the cultural and intellectual multiplicity.
2 -
Enhancing and clarifying the importance of the role of women in Jerusalem – Silwan, and encouraging her to attain her role – side by side – with the man in Silwan , and achieving the principal of equality of opportunities for her – in cooperation with the Women’s Institutes.

3 -
Initiating the Innovation and Contribution spirit in the targeted youth sector in Silwan Athletic and Cultural Club in all the fields leading to its development, adopting the scientific methodology – technique, approach and practice.

4 -
To refrain and avoid  discrimination in all forms – being racial, religious or social – and prevailing the concepts of Human Rights between youth, and comply to the International Decrees for Human Rights.

5 -
Developing relationships with the maximum number of Youth Organizations, Associations and Centers – locally, in the Arab Countries and worldwide that share the same objectives, to get acquainted with the cultures, habits, traditions and problems of youth in our national districts and in the friendly countries – through the youth exchange programs – aiming at upgrading and developing the Youth Sector in Silwan .

6 -
Providing constant financial resources for Silwan Athletic and Cultural Club through implementing small projects conforming to the policy and goals of Silwan Athletic and Cultural Club, and tending to its development.

7 -
Contributing in developing and upgrading youngsters whose ages range 12-15 in the region of Silwan, to qualify them communicate with their counterparts in other communities, and to counteract the negative impacts on their characters resulting from the occupation.

8 -
Prevailing the Environmental Awareness among the targeted Youth Sector, and designing programs and strategies to preserve the environment – in cooperation with the Centers and Institutes specialized in this field.

Article   II
Membership

Item 4
Membership  Entitlement :

Membership is not restricted to the Youth Sector in Silwan  nor to gender, nor to any other category in the Palestinian Community. In its services, SACC targets any Palestinian Citizen who is willing to serve The Palestinian Youth Sector in Silwan .

Item 5
Membership  Terms :

1 -
An applicant should be possessing all his civil rights.

2 -
Having good conduct.

3 -
Having gained a recommendation of 2 acting members or 1 Administrative Council member in Silwan Athletic and Cultural Club.

4 -
Having accepted Silwan Athletic and Cultural Club’s Internal Constitution - in written.

5 -
The applicant fills the “Membership Application Form” prepared by the Administrative Council, who in turn approves or disapproves its acceptance (without stating reasons).

6 -
Silwan Athletic and Cultural Club’s Administrative Council has the right to accept “Honor Members”, and to welcome guests in Silwan Athletic and Cultural Club for the period it deems suitable, within the principals that serve’s Silwan Athletic and Cultural Club benefit without any conflict with them. Honor Guests are not entitled to vote in elections nor to nominate for the administrative positions in Silwan Athletic and Cultural Club.
7 -
Annual Membership Fee is fixed at 10??? Jordanian Dinars paid yearly or through monthly installments according to the member’s request and subject to the approval of Silwan Athletic and Cultural Club’s Administrative Council. In all cases, all the annual membership fee has to be settled prior 1 month to ’ Silwan Athletic and Cultural Club s fiscal year termination. If a member is enrolled in Silwan Athletic and Cultural Club during the fiscal year, he is entitled to pay a fee equivalent to the remaining period of the year.

Item 6
Membership  Termination :

Membership is terminated in one of the following cases :

1 -
Withdrawal, unless the member undertook to stay as a member for a certain period.

2 -
Death.

3 -
Failure to maintain one of the Membership Terms.

4 -
Dismissal.  

5 -
Delay in settling the Membership Fees in its due time for a period of 2 months, provided being notified about that in a written registered notification during the month subsequent to his last payment. 
Item 7
Dismissing  Members :

A member is dismissed through a decision taken by the majority of Silwan Athletic and Cultural Club’s Administrative Council members in one of the following 2 cases:

a /
If he does any act that incurs any substantial harm to the Association.

b /
If he exploits his membership to a personal benefit disagreeing with the Association’s Laws & Regulations.

Item 8
Membership  Rejoining :

1 -
Silwan Athletic and Cultural Club’s Administrative Council can accept the rejoining of a member whose membership was terminated due to his failure of settling his fees for a certain year, in case he settles that amount.

2 -
Neither a member whose membership was terminated for any reason, nor the heirs of a member who passed away - have the right to refund the fees, donations nor contributions that he bestowed to the Association. 

Article   III
Silwan Athletic and Cultural Club’s  Resources – Utilization - Channels

Item 9
Silwan Athletic and Cultural Club’s Revenue Sources:

1 -
Membership Fees.

2 -
Contributions & Donations.

3 -
Celebrations Revenues.

4 -
Any other resources approved by Silwan Athletic and Cultural Club ’s Administrative Council.

Item 10
Silwan Athletic and Cultural Club’s Financial Statements :

1 -
Silwan Athletic and Cultural Club’s fiscal year starts on Jan 1 – and ends on Dec 31 of each year.

2 -
Silwan Athletic and Cultural Club’s funds are deposited in the bank approved by ’ Silwan Athletic and Cultural Club s Administrative Council, and the cahier keeps an amount of 100 JD (500 NIS) only as Petty Cash.

3 -
The withdrawal of any amount from Silwan Athletic and Cultural Club’s bank account, requires the signature of the president of The Administrative Council or who represents him - together with the cashier on the bank transaction.

4 -
Any amount of Silwan Athletic and Cultural Club’s funds should be spent only to achieve a certain purpose for the benefit of Silwan Athletic and Cultural Club. No amounts may be spent otherwise.

5 -
Silwan Athletic and Cultural Club keeps regular Accounts Books conforming to the Bookkeeping Principals.

6 -
Silwan Athletic and Cultural Club’s Accounts Books should be audited yearly by an approved Auditor in a period not exceeding 3 months from the termination of the fiscal year.

Article   IV
The Councils that represent Silwan Athletic and Cultural Club
First :
The General Assembly

Item 11

The General Assembly consists of all acting members, who have settled all their commitments in conformity with this constitution, and whose membership exceeded 1 year.

Item 12

The General Assembly should be called for meeting once a year at least, during the month following the auditing of Silwan Athletic and Cultural Club’s Financial Statements. The General Assembly can also be called for other urgent meetings whenever necessary.

Item 13

SACC's Administrative Council invites The General Assembly for meetings in SACC's premises by a notification sent to all members who are qualified to attend. This takes place 2 weeks (at least) prior to the meeting date. Enclosed with this notification, is the meeting agenda, and a list of the names of the members who are qualified to attend the General Assembly meetings.

20% of the members who are qualified to attend the General Assembly meetings – can send a written request to the Administrative Council - inviting them to hold a meeting - illustrating the purpose. In case The Administrative Council does not respond to this request within 15 days, the 20% of the members have the right to approach The Labor Court – Social Affairs Section to effect holding the above mentioned meeting. After investigation, The Minister has the right to take whatever decision he deems suitable, and his decision in this case will be binding.
Item 14
Each member has the right to delegate another member to represent him in attending The General Assembly meetings. A member cannot represent more than one member.

Item 15

The General Assembly meetings are headed by the Chairman. In case of his absence, his representative takes over. In case of the latter’s absence, the General Assembly elects a president for that meeting from among The Administrative Council members.

Item 16

A quorum exists in The General Assembly meeting if attended by at least 50% of the members qualified to attend. If upon the first call, the number of attendants does not meet this percentage, a second meeting during 15 days upon a second call will be considered valid - if attended by at least 10 members. 

Item 17

The General Assembly does not have the right to determine the items stated in the meeting agenda. 

Item 18

In its annual meeting, The General Assembly discusses the following:

1 -
Approving Silwan Athletic and Cultural Club’s Financial Statements.

2 -
The auditor’s report.

3 -
Approving the new year’s budget.

4 -
The Administrative Council’s report about Silwan Athletic and Cultural Club’s activities and status during the past year. This report must include the membership status.

5 -
Election of The Administrative Council members through secret voting, providing this does not contradict with Item 22 of this constitution.

6 -
Appointing an auditor who is not a member in The Administrative Council.

7 -
Approving establishing a branch or branches for the Association.

8 -
Specifying types and volumes of refundable expenses that a member bears during his execution of Silwan Athletic and Cultural Club’s affairs.

9 -
Any other issues presented by The Administrative Council.

Decisions in The General Assembly meeting are taken according to the majority of votes. Hands are raised – excluding paragraph 5 of Item 18 of this constitution.

Item 19

Decisions in The General Assembly meetings are taken according to the majority of votes regarding the amendment of the Internal Constitution, and according to two thirds of Silwan Athletic and Cultural Club’s members in the following issues :

*
The amendment of Silwan Athletic and Cultural Club’s Internal Constitution regarding its objectives.

*
Terminating the Association.

*
Dismissing The Administrative Council members.

Item 20

A member in Silwan Athletic and Cultural Club is not entitled to vote, in case the decision to be taken is concerning making a deal with him, or lodging a complaint against him, or terminating a complaint between him and Silwan Athletic and Cultural Club. The same applies to cases where he has a personal benefit in the decision submitted to voting. This does not apply to voting regarding the election of The Administrative Council, other Boards or Committees associated with the Association.

Item 21

The decisions of The General Assembly are registered in the Minutes of Meetings Book, singed by the Chairman and the secretary.  Stated in the Minutes of the Meeting are the names of Silwan Athletic and Cultural Club’s members who are qualified to attend, names of attendants (personally or through authorization), name of the Chairman, the secretary, the decisions issued and the number of votes that supported them.

Second :
The Administrative  Council

Item 22

The Association is managed by an Administrative Council consisting of at least 7 members and not exceeding 12 – elected by The General Assembly. The duration of their mission is 2 years, liable for re-election.

Item 23

Beside the terms applied to Silwan Athletic and Cultural Club ’s members, a member in The Administrative Council should be :

1 -
more than 21 years old.

2 -
noticeably efficient regarding Silwan Athletic and Cultural Club’s objectives.

Item 24

It is prohibited to be a member in The Administrative Council and to be a paid employee in Silwan Athletic and Cultural Club – unless decided by The General Assembly and approved by the Minister of Social Affairs & Labor.

Item 25

The Administrative Council represents Silwan Athletic and Cultural Club in all Governmental, Private and Juridical Institutions regarding its rights and liabilities.

Item 26

If a vacancy of a member in The Administrative Council occurs during its validity, the person (who gained the majority of votes after the elected  nominees in the previous elections) will become a member in The Administrative Council succeeding the member who left. If this case does not apply to anyone, The General Assembly will meet to elect a member to fill this vacancy. The rest of The Administrative Council members will remain in their positions until the date of The Administrative Council elections is due, according to this constitution. 

Item 27

The Administrative Council’s responsibilities cover all what is related to managing Silwan Athletic and Cultural Club’s affairs, particularly :

-
Preparing the annual reports for Silwan Athletic and Cultural Club’s activities.

-
Organizing The General Assembly’s meetings.

-
Preparing the financial statements of the past fiscal year, and reviewing the auditor’s report.

-
Preparing the budget for the coming fiscal year.

-
Preparing the financial & administrative systems adopted by Silwan Athletic and Cultural Club’s personnel.

-
Supervising Silwan Athletic and Cultural Club’s employees : appointing, reprimanding, dismissing,…

Item 28

The Administrative Council holds one meeting monthly, to review Silwan Athletic and Cultural Club’s affairs. The quorum existed in the presence of 51% of the members.

Decisions are taken through the majority of votes. In case both votes are equal, the chairman’s vote prevail. 

Item 29

In its first meeting after the General Assembly’s meeting, The Administrative Council elects a chairman from among its members, as well as a chairman representative, cashier and a secretary in the same meeting.

Item 30

1 -
A member in The Administrative Council should attend the meeting sessions, unless he submits an acceptable excuse prior to starting the session.

2 -
Any member who repeats his absence for 3 successive sessions without an acceptable reason is considered dismissed from The Administrative Council’s membership.

Item 31

The Administrative Council has the right to form sub-committees to pursue Silwan Athletic and Cultural Club’s activities in certain fields.

Item 32

The Chairman’s Responsibilities :

-
Heading The General Assembly and The Administrative Council.

-
Representing the Association in front of the formal and juridical authorities.

-
Supervising all ’ Silwan Athletic and Cultural Club s activities and its subsequent committees.

In case of the Chairman’s absence, these responsibilities should be covered by the Chairman Representative. 

Item 33

-
Keeping the Association’s files and communications.

-
Writing the minutes of The General Assembly and The Administrative Council’s meetings.

-
Filling the position of the cashier in his absence.

Item 34

1 -
Receiving the amounts of money coming to Silwan Athletic and Cultural Club against receipt vouchers signed and stamped by ’ Silwan Athletic and Cultural Club s stamp, and depositing these amounts in the bank determined by The Administrative Council.

2 -
Implementing The Administrative Council’s decisions regarding Silwan Athletic and Cultural Club’s financial dealings, signing the relevant commitments by the Chairman and submitting a monthly account reflecting Silwan Athletic and Cultural Club’s financial status to The Administrative Council.

3 -
Keeping Accounts Books & Records in Silwan Athletic and Cultural Club’s office to be ready upon the request of the concerned administrative party.

4 -
He should neither spend nor perform any transaction in Silwan Athletic and Cultural Club’s funds prior to the consent of The Administrative Council.

Article   V
Silwan Athletic and Cultural Club’s  Termination

Item 35

1 -
 Silwan Athletic and Cultural Club can be terminated upon a decision taken by The General Assembly, provided this decision is approved by at least two thirds of the members qualified for voting.

2 -
In case Silwan Athletic and Cultural Club is terminated for any reason, its fixed & liquid assets will be donated (after settling all its liabilities) to the Islamic Awqaf Dept.

Article   VI
General  Terms

Item 36

 Silwan Athletic and Cultural Club has the right to be a member in any union, or merge in one or more registered Association or Social Institute, as per Items 8 & 9 of The Social Associations & Institutes Regulations No. 33 for the year 1966 and its amendments, or any law overwriting it.

Item 37

 Silwan Athletic and Cultural Club has the right to possess real estates and any fixed & liquid assets, and likewise to sell, mortgage and lease any of them upon a decision taken by The General Assembly.

Article   VII
Working Strategies in Silwan Athletic and Cultural Club
Item 38

Silwan Athletic and Cultural Club’s Mission Philosophy :

a /
Taking advantage of the scientific results reached by the researches & studies regarding the Palestinian Youth needs in Silwan, the implementation of which requires the efficient activation of their leading role in The Palestinian Community; and benefiting from these outcomes through executing development programs for the Palestinian Youth capacity and caliber in Old Jerusalem through a convenient technique towards the scientific results.

b /
Taking advantage of exchanging ideas by Silwan Athletic and Cultural Club’s personnel to develop work.

c /
Utilizing the human resources ideally in Silwan Athletic and Cultural Club – each according to his caliber, and to enhance performance in a methodological manner.

d /
Using the modern managerial methods in planning, and estimating their needs of material and manpower.

e /
Evaluating performance in each phase of work, and learning lessons towards a better performance.

f /
Respecting the “Control” principal in work on “Authorization” basis, and distributing responsibilities and mutual trust between Silwan Athletic and Cultural Club’s personnel.

Item 39

Silwan Athletic and Cultural Club’s  Principals

1 -
To be objective and not to bias to any party, and to be independent to serve the Palestinian Youth Sector in Old Jerusalem – irrespective of their backgrounds and inclinations.

2 -
To refrain from any ideological belief effects at work - this is observed in the preparation and application phases of Silwan Athletic and Cultural Club’s activities.

3 -
Tightening the Arab fraternity ties and relationships, and to thrust towards mutual youth activities between the Palestinian Youth in Old Jerusalem and their counterparts in all Arab Countries.

Tightening the ties and relationships,

4 -
Tightening the ties and relationships, between the Palestinian Youth Sector in Old Jerusalem and the youth sectors in the various friendly countries.

Item 40
Silwan Athletic and Cultural Club’s Methodology

*
Exploring the needs of the Palestinian Youth in Jerusalem – being fulfilled locally and worldwide.

*
Estimating the work needs and specifying its contents.

*
Implementing Work Programs within approved methodologies.

*
Recruiting qualified & specialized personnel.

*
Executing SACC's programs and activities.
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