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WSCR Information

1. Introduction

El-Wedad Society for Community Rehabilitation (WSCR) is a nonprofit nongovernmental organization.
It was established in March, 2001 to provide psychosocial and educational rehabilitation services, in addition
to the development of the local community in Gaza Strip. It mainly targets children, women, youth, and
elderlies where they receive equal services including training, counseling, guidance, and awareness in
psychosocial and educational fields.

WSCR is a registered NGO in the Ministry of Interior, Palestinian
Authority Lic No. 7134.

WSCR aims at implementing projects with long-term programs and forward-looking vision seeking the
logical institutional development and permanent improvement that distinguish it from other institutions
which work merely within a relief context. It works hard to achieve raising in the local community's efficiency,
in addition to create positive view among community members in order to reduce the burden of responsibility
on governmental organizations.

WSCR built its own head office building recently in Jame'at El
Dwal EL Arabya Street, Tal El Hawa, Gaza, Palestine.

WSCR has shown a great interest in making use of community resources in its rehabilitation process.
Depending on that, it implements activities that go in line with its policies as well as the Palestinian society's
needs. It also contributes positively to the rehabilitation of children, youth, women, elderlies and PWDs.

2. Contact information:

Address: Jame'at El Dwal EL Arabya Street, Tal El Hawa, Gaza, Palestine.
Postal Code: 1322

E-mail: mail@elwedad.org

Contact Person: Ms. Naeema El-Qeeq
E-mail: naeema6l@hotmail.com

Phone No. : 0097 08 2641955

Fax No. : 0097 08 2641957
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3. Vision

"We look forward to the advancement of the local community and the reaching of the social balance."

4., Mission

WSCR is working on community rehabilitation and development through providing social, educational,
and psychological equal services to several targeted beneficiaries.

5. Goal

Achieving community-based sustainable development through programs that meet the Palestinian
society's needs.

6. Objectives

e Enhancing the psychosocial well-being of targeted groups (children, women, youth, and elderly).

e Rehabilitation of youth to act leading and vital role in building up the community.

e Developing and improving the personal and professional skills and capabilities of youth and
graduates to meet labor market demands.

e Contributing to enhance children abilities and develop their behaviors and skills.

e Support and enable women to enhance their community participation.

e Enhancing the principles of citizenship and respect, and avoiding the intellectual and political
fanaticism.

e Contributing to enhance the principles of democracy and national peace, and human rights for
targeted groups.

e Activating the role of Palestinian family in enhancing the humanity values, empowering the
concepts of family dialogue and full families, and strengthening marriage relations.

e |nvestment of experiences and capabilities of elderlies through enhancing their community
participation.

e |dentification of community needs and problems throughout studies, researches, and
questionnaires.

e Enhancing the voluntary participation in the institutional and community work.

“Over 18 years of experience in community work”
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7. Capabilities
7.1 Human Resources

“More than 12 full-time employees and hundreds of volunteers are
working in WSCR, based on gender equality, efficiency and experience
diversity”

7.1.1 Management Approach &tactic:

WSCR currently has a staff of more than 12 full-time employees with a large group of part-time
employees and volunteers who are skilled and specialized depending on the projects' needs. Our staff is
distinguished for its professional employees with more than 10 years of experience in community work
including project managers, financial accountants, social workers and field supervisors.

WSCR's employees have proficient skills in reading, writing and communication in English, in addition to
collective knowledge that enables them to solve work-related problems efficiently through team work.

This management structure creates flexibility and freedom within the organization and dynamic atmosphere
in which each employee develops a part of thorough teamwork in order to meet the new needs of tasks.

7.1.2 Gender in the WSCR
WSCR services ensure Gender equality. The board of directors includes 3 females. Furthermore, there are 10
females occupies various positions in the association.

“The spirit of creativity and freedom of thinking are the
foundation of WSCR’s plan for reaching pioneer position”

7.1.3 Access to Justice and Security in the WSCR
WSCR proceeded its role in promoting the rule of law and providing possible access to justice along with all

its community services. Considering that this was not enough to achieve access to justice, WSCR worked on
providing new levels of legal services for the community through the implementation of projects with legal
nature to achieve that. During the last three years, three related projects were implemented by WSCR and
funded by SAWASYA/UNDP. Those projects including Karama project, Mousharaka project, and Nazaha
Project) aim at enhancing the rule of law, promoting the role of judicial institutions, and enabling citizens to

reach an effective institution for justice.
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“Over 3 years of experience in Access to Justice and Security work”

7.1.4 WSCR Main Resources
e A 450m building consists of 4 floors.
e 8 Training hall
e A 300m conference hall
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7.2  Organization Chart
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7.3

WSCR’s Board of directors

WSCR holds a periodic election every three years to form its Board of Directors. The electors are the

general assembly members who have a membership according to WSCR policy statement.

Board of Directors ID No. DoP Occupation
Ms. Naima Khalel Ahmed El-Qaiq 905775409 5/9/1968 Chairman
Mr. Hani Mahmoud Mousa Abu Eshiba 800106007 16/9/1983 Vice Chairman
Mr. Adnan Mahmoud Ahmed Hamdan 911801546 28/4/1962 Treasurer
Mr. Hussam Mahmoud Ibrahim Abu-Diab 962681235 18/1/1959 Secretary
Dr. Alaa Abed Allah Hasan Abu Zueater 909286262 3/8/1986 Member
Ms. Maha Sobhi Mohammed Abu Amer 907254775 7/5/1957 Member
Ms. Jaheeda Omar Mohammed El-Jundi 413325804 28/4/1972 Member
7.4  Staff
Name Occupation Years of
Experience

Odai Almghary Executive Manager 4

Said Rajab Projects Officer 16

Baligh Abu Diab Finance Officer 10

Alaa Murad Psychologist 5

Manal Hasna Monitoring & Evaluation 2

Adeeb El-Rabaee Legal Consultant 20

Lama Abu Watfa Secretary 4

Ahmed Almghary Family & Elderly Program Coordinator 5

Nour El-shawa Project coordinator 5

Rafeeq El Gamal Logistics 15

Tareq El-habash Project coordinator 5

Ali Abu Shanab Media Officcer 3

Rudaina Awad Psychologist 5
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8. Our Donors

“WSCR has a number of cooperating partners to provide
services for the society”.

WSCR is interested in cooperation and coordination with local and international institutions in order to achieve
its objectives to serve the community. It also concerns about the donors' feedback on the implementation of
its projects. It prefers to receive feedback letters to improve the quality of work. The following table consists
of WSCR's partners.
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9. Our Partners

WSCR formed a strong base of national and international partners, governmental associations, CBOs,
networks and local committees in order to increase its base of beneficiaries and supporters to enable it to
reach pioneer advancement of the local community and access to the social equality.

The good relationships based on trust with those partners helps reinforcing WSCR capabilities to implement
unique projects for all targeted groups and gaining high levels of success by adopting a concept of mutual
benefit with its partners.

®  Local committees: WSCR has excellent relations with many local committees in Gaza strip. These
committees can provide WSCR with information about targeted groups and requirement of these
groups according to the project orientation. WSCR is able to enhance its relations with committees
through meetings with its members.

®  Ministries: WSCR has built great relations with various ministries like Ministry of Social Affairs and
Ministry of Health in order to cooperate to reach the neediest people.

B Civil social organization: WSCR cooperates with many SCOs in order to provide the society with the
needed projects' services.

10. WSCR’s Awards

WSCR achieves high levels of excellence through its journey to pioneer advancement of the local community
and access to social equality. Its efforts were appreciated and awarded in more than one area, for example:
It was awarded as the best youth institution in 2012 by Ministry of Youth and Sports and it had the best
documentary film's award of “Karama Project” in 2013 by UNDP.

11. Financial capability

WSCR is financed according to the fundraising from
international organization that its whole staff is loaded
into the projects.

Bank name Bank of Palestine

Full correspondence address of bank Gaza—Omar Mokhtar
St,bopl@bankofpalestine.com

Account name El Wedad Society for Community Rehabilitation

IBAN number PS89 PALS 0451 0559 3930 0130 0000 O

Intermediary Bank Citi Bank

12
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BANK OF PALESTINE

Bank of Palestine
General Management Head Office
Ramallah, AinMisbah
Tel: 970 (02) 2965010
Fax: 970 (02) 2964703

WSCR budget for 2013 = $ 782,200
WSCR budget for 2014 = $ 787,850
WSCR budget for 2015 = $ 670,450
WSCR budget for 2016 = $ 700,000
WSCR budget for 2017 = $ 400,000
WSCR budget for 2018 = $ 411,000
WSCR budget for 2019 = $ 85,000

WSCR budget for 2020 = $ 400,000

Balance sheet in 2013 = $ 679,500
Balance sheet in 2014 = $ 584,200
Balance sheet in 2015 = S 656,140
Balance sheet in 2016 = S 684,000
Balance sheet in 2017 = $ 350,000
Balance sheet in 2018 = $ 620,664

Balance sheet in 2019 = $ 598,626

Financial statements are presented fairly. The outcomes of activities and cash flows for last three years are

identical with international financial reporting standards.

WSCR has a new building Consists of 4 floors. It is an extremely financially stable because it bases on the

programs' funding from the international organization.

WSCR is a well-known client for local banks. Major local bank that can provide a good reference for WSCR is

the Bank of Palestine.
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12. Monitoring & Evaluation

The results oriented thought is one of the most bases that have been adopted by WSCR, it does the best
to maintain high quality and well organized M&E process. This process helps WSCR to implement its works
and gain all levels of results.
M&E is one of the main substrates that form WSCR hierarchy and policy statement. It has a main department
which helps to guarantee a high quality of the provided service. This process isn’t restricted to WSCR projects
and programs only but it extent to include the performance of all human resources.

Furthermore, WSCR has its M&E guideline which helps in controlling M&E process to insure the quality of work
and achieve effectiveness, efficacy, relevance, sustainability and impact of the projects.

13. Registration

WSCR is Non-Profit, Non-Governmental Organization registered
at the Ministry of Interior with the number 7134.
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WSCR’s Programs and Projects

A. Women and Child Support and Rehabilitation Program:

A.1 Objectives:

e Enhancing educational, social, and behavioral capabilities of children;
e Raising parents' awareness of different children's issues;

e Raising women's awareness of their social and psychological issues and rights;

e Empowering the role of women in Palestinian society;

e Working on enhancing civil society's principles among women and children.

A.2 Target Groups:

This program targets children - up to 15 years old - and women.

A.3 Projects under this Program:

Project Name Start Date | End Date Donor Budget
Protect the older women from violence 1/4/2021 31/3/2024 TDH 02.028,195
against to them in the Gaza Strip CHF
More Powerful Women 1/9/2020 30/12/2020 Palestinian 2,250 €
Working Woman
Under Pressure 1/7/2019 30/8/2019 | Culture and Free 3,800 m
Thought
Be Strong 10/3/2019 30/4/2019 Palthink 5,000
Combating child labor implications in 1/11/2017 30/9/2018 SKN 70,000 m
Gaza Strip - phase (3)
Reinforcing the access to education for the | 10/5/2017 9/9/2017 Welfare $ 120,000
orphans. Association
Combating child labor implications in 1/11/2016 31/7/2017 SKN 86,790
Gaza Strip - phase (3)
Psychological support for the orphans 10/8/2016 | 10/11/2016 Rahma $ 18,040
International
Reinforcing the access to education for the 1/5/2016 31/08/2016 Welfare S 146,190
orphans and beggars. Association
15
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Providing working children with friendly | 1/12/2015 31/8/2016 SKN 105,581y
and safe spaces
Strengthen the resilience and integrated 26/11/2015 | 25/6/2016 CISS 110,200 €
psychosocial support mechanism for
children in Gaza strip.
Emergency intervention to enhance the 22/1/2015 | 20/09/2015 CISS 130,450 €
protection mechanisms for the most
marginalized groups in the Gaza Strip
project
Reinforcing the access to education for the | 15/4/2015 | 31/08/2015 Welfare $ 120,000
orphans. Association
Emergency psychological support for 1/9/2014 | 30/10/2014 SKN 10,000 €
children affected by the 2014 war on the
Gaza Strip
Fighting Child Labor implications in the 1/4/2014 13/12/2014 SKN 88,300 m
Gaza Strip
Emergency psychological support for 15/12/2013 | 15/8/2014 CISS $ 120,000
children suffered from symptoms of post-
traumatic stress and psychological
distress in the northern Gaza Strip
Rapid assessment of child protection 1/12/2013 | 28/02/2013 Save Children 15,506 m
Reinforcing the access to education for the 1/5/2013 31/08/2013 Welfare 145,860 S
orphans. Association
Fighting against child labor 17/4/2012 | 15/11/2014 | Save Children — 105,526 €
UK
Initiative for social and psychological 6/4/2012 12/3/2012 CISS 40,000 €
support for vulnerable children
Enhancing the psychosocial and nutrition 20/1/2012 20/6/2012 Welfare 54,000 $
situation of orphan children Association
16
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A.4 Program Achievements
The Projects' services were provided to 12,580 beneficiaries who had direct services from the projects under
“Women and Child Support and Rehabilitation Program”. Gender percentage in this program is 52%.

Program Name Direct Beneficiaries / Male Direct Beneficiaries / Female
“Women and Child Support and 6,100 6,480
Rehabilitation Program
Total 12,580

The Percentage of the Program's
Benefeciries

H Direct Beneficiaries / Male

M Direct Beneficiaries /
Female

A.5 PHOTOS:
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B. Rwad Youth Development Forum:

B.1 Objectives:

e Enhancing the social, educational and leadership capabilities of youth;
e Increasing youth's participation in various fields;

e Supporting community and youth initiatives;

e Enhancing youth culture and principles of the civil society;

e Encouraging voluntary inspiration among youth.

B.2 Target Groups:

The program targets male and female youths aged 18 to 30 years old.

B.3 Projects under this Program

Project Name Start Date End Date Donor Budget
Empowering Orphans and Vulnerable 1/7/2020 30/6/2022 Islamic 1,072,475 ry
Children (OVC) for a better future in the Relief
Gaza Strip through Integrated Care and Palestine
Development Social
One story .. One homeland 1/5/2018 30/9/2018 Quakers S 16,000
Generations for Return 10/4/2017 9/11/2017 Quakers $ 15,000
Nazaha "Strengthening the role of 21/4/2016 20/2/2017 UNDP $ 47,215
inspection and monitoring units in the
justice institutions in the Gaza strip”
Provision of safe environment for youth in 1/3/2016 28/2/2018 UNDEF S 240,000
Gaza strip to participate, volunteer and
build capabilities in Palestine.
Creation of temporary jobs for members 1/3/2015 31/8/2015 Welfare $120,000
who are able to work of families whose
houses were completely destroyed during
war 2014.
Enhancing community participation to gain 1/1/2015 31/12/2015 UNDP S 40,000
access to more effective institutions of
justice.
19
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Youth Club 1/1/2014 31/7/2014 UNESCO S 8,000
Rule of Law and access to justice 1/4/2013 30/9/2013 UNDP S 40,000
Rwad youth project 1/1/2013 31/12/2013 NPA S 74,000
Popular accomplishment project 23/12/2012 | 30/06/2013 | Quakers $11,610
Rwad for youth empowerment 1/1/2012 13/12/2015 NPA S 73,000
Popular accomplishment project 20/12/2011 31/7/2012 Quakers S 8,000
Youth for human rights 5/5/2011 11/5/2012 EU 150,000 €
Youth Empowerment in the Palestinian 4/1/2011 30/6/2012 NDC $ 99,000
Community

B.4 Program Achievement
The Projects' services were provided to 6,926 beneficiaries who had direct services from the projects under
the “Rwad Youth Development Forum”.

Program Name Direct Direct
Beneficiaries | Beneficiaries
/ Male / Female
Rwad Youth Development 3,424 3,502
Forum
Total 6,926

The Percentage of the Program's
Benefeciries

M Direct Beneficiaries /
Male

M Direct Beneficiaries /
Female

20
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C. Program of social and economic support of family & elderly

C.1 Objectives:

e Rehabilitating and enabling of Palestinian family to strengthen marriage relations and have families'

relations based on love and understanding;

e Enhancing community's values and principles among families;

e Reintegrating elderlies in the Palestinian community and enabling them to play their roles in their

community;

e Decreasing the psychosocial problems among elderlies;

e Studying negative social phenomena in the community in order to facilitate any possible intervention

and elimination.

C.2 Target Group:

The program targets couples, families, and elderlies in the Palestinian society.

C.3 Projects under this Program:

Project Name Start Date End Date Donor Budget
Emergency response to most at risk older people 1/8/2021 31/1/2022 40,300 £
and their caregiver/families in Gaza to overcome
the psychosocial and social consequence of el
International
ongoing COVID pandemic and the recent
conflict/bombardment
El-Wedad Society for Community Rehabilitation | 15/12/2020 15/8/2021 42,000 £
(WSCR)’ response to minimize the impact of Aellp it
International
COVID-19 on older people in Gaza.
Raising older people’s voice and strengthening 1/12/2020 28/2/2021 6,000 £
their participation in decision making in Gaza SIDA
Awareness and protection of the elderly against 25/4/2020 31/8/2020 Help Age 8,410 £
Coronavirus in the Gaza strip International
Awareness and protection of older women and 24/4/2020 8/6/2020 StartNetwork | 37,850 £
men against Covid-19 in the Gaza strip
International Day of Older Persons 1/10/2019 6/10/2019 Help Age 790 £
International
22
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Reinforcing the access to education for the 1/5/2018 9/9/2018 Welfare $ 128,000
Association
orphans.
My Grandfather and our village are gathering us | 15/12/2015 - Quakers $ 5,000
A comprehensive and accessible society for all - 21/11/2015 | 20/11/2017 MAP 91,960 $
phase (2)
Emergency respons.e .to the. call of the Gaza Strip 1/4/2015 31/3/2016 Help A.ge 96,691 $
crisis project International
Emergency humanitarian response for the 1/9/2014 31/3/2015 Help Age $55,109
elderly International
" ) " : Help Age
Grandparents’ house" Age Friendly Space 1/1/2014 31/7/2014 . $17,316
International
Emergency intervention to assist those affected
by low Alexa Alinvg- in the area north of Gaza 14/12/2013 - Quakers $13,385
City
Emergency intervention to help the vulnerable
from Hurricane Alexa in the Nafaq Area at the 14/12/2013 - Quakers $13,385
north of Gaza Strip
kind donations for the victims of Alexa 1/12/2013 30/12/2013 $5,100
A comprehensive and accessible society for all 20/11/2013 | 20/11/2015 MAP $ 75,800
Ramadan 2013 Project $2,000
Ramadan 2012 Project 30/7/2012 2/8/2012 Muslim Aid $ 60,000
" ; o . Help Age
Grandparents’ house" Age Friendly Space 2/1/2012 31/12/2013 International $ 13,000
Strengthening Civil Society as Means of Poverty Help Age
Reduction for vulnerable elderlies in the 1/1/2012 31/12/2013 P A8 217,000 €
. . ., International
Occupied Palestinian Territories.
Improving the psychosocial well-being of Help Age
elderlies in Beach Refugee Camp- Stage 2 1/12/2011 31/1/2013 International | € 127,000
Improving the welfare of elderlies- stage1 1/12/2010 | 30/11/2011 |  MePAgE e 170 000
mproving the welfare of elderlies- stage International )
Aman
Building-capacity training course for the _ $ 2920
elderlies. Malaysia ’

C.4 Program Achievement

Projects' services were provided to 6,540 beneficiaries from the projects under “Program of social and

economic support of family”. Gender percentage in this program is 73%.

23
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Program Name Direct Beneficiaries / | Direct Beneficiaries /
Male Female
Program of social and economic support of family 1,792 4,748
Total 6,540

The Percentage of the Program's
Benefeciries

m Direct Beneficiaries /
Male

M Direct Beneficiaries /
Female

C.5 PHOTOS
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D. Program of training and scientific research

D.1 Objectives:

e Contributing in identifying educational, social, community and psychological circumstances and
problems;

e Studying the psychological circumstance which have positive or negative effects on the society;

e Increasing society awareness toward different community circumstances;

e Improving the capabilities of fresh graduates in psychosocial and managerial fields.

D.2 Projects under this Program

Project Name Start Date | End Date Donor Budget
Establishing computer TR
laboratory at EI-Wedad Society | 7/4/2012 | 8/4/2012 Malavsia $ 11,000
for Community Rehabilitation ¥
30/09/201
Mutual program project 1/11/2012 . Interpal $ 23,450

D.3 Program Achievement
Projects' services were provided to 547 beneficiaries who had direct services from the project under the
“Program of training and scientific research”.

Direct . L

o Direct Beneficiaries
Program Name Beneficiaries /
/ Female
Male
Program of training and scientific
196 351
research
Total 547

The Percentage of the Program's
Benefeciries

B Direct Beneficiaries /
Male

M Direct Beneficiaries /
Female
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