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Organization Details:

Address

Organization Status
Level of Action
Geographical coverage
Field of intervention

Number of beneficiaries
Targeted people

Registration No.:

Board of Directors:

Phone Numbers / Emails:

Tafaol Association

Lebanon -Bekaa-Chtoura-Main road- Ayach
center — 1°* floor

Non —Governmental Organization

Regional National

Central Bekaa and Western Bekaa

Education, health, livelihood insurance and
Protection.

50000

Lebanese people , Syrian refugees, Palestinian
refugees, people with no identity

1045

Founder and creative director :Dr Abdlkader
Askar
CEO: Eng.Hussein Askar

Dr Abdlkader Askar

Email : Tafaool.lb@gmail.com
Phone:+961-03541336

Eng. Hussein Askar

Email: Askar.hosein@gmail.com
Phone:+961-03860205
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DEPARTMENTS OF
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Tafaol Association

Do



ORGANIZATIONAL
PROFILE

Background of Tafaol Association:

All what Tafaol Association does is based on the slogan that all people of all colors, religions and

nationalities have the right to grow up in good health, educated and safe.

Tafaol Association is a civil society organization that was initially established as a spontaneous
initiative in 2017 from a group of ambitious and promising youth to a better and more developed

society at all levels. Tafaol is considered as a part of the society.

Tafaol Association believes that humanitarian work and civic work must always strive to achieve
social justice, and therefore it aims to work with individuals and societies through comprehensive

interventions towards a society based on democracy, pluralism, citizenship values, and human rights.

Principles of the Establishment:

The scale of the crises in Lebanon has increased dramatically in recent years. Lebanese people are
living in the struggle of poverty now than ever before, as well as more refugees. The disease
nowadays is not only more frequent, but also more severe. Families in crisis are among the most

vulnerable.

Tafaool Association has contributed to the method of providing health care in areas far from
hospitals, which contain a high percentage of low-income families, and we can also say without
income, through the establishment of semi-free medical centers and well-studied prices so that they
fit the economic conditions of the Lebanese and Syrian population, so that They receive life-saving

care before it's too late.
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As the coronavirus pandemic has spread to almost every country in the world, the poorest and most

disadvantaged families are hurt the hardest. Tafaool is working around the clock to ensure that the health

and well-being of people are protected.

Also, for poor children, a good education is the key to changing their lives and their futures. It can mean
they have access to better jobs, lead richer lives and fulfill their potential. A child’s right to an education
does not end in times of emergency. That's why we’re focused on return to education, helping more

children in crisis recover and return to learning than any other global humanitarian organization.

If all students left school with basic reading skills, 171 million people could be lifted out of poverty.

Objectives of the Establishment

Tafaol works hardly to achieve the following goals:

1-Intensive work to improve and advance the educational level through coordination and follow-up
with Official and Private schools and the Ministry of Education.

2-Work to improve the health situation and coordinate with hospitals, doctors, and the Ministry of

Health to cover the people who seek help.



3- Working on the file of people who do not have a Lebanese identity from the tribes who make up a
large number by working with the legal and judicial committees in coordination with the Ministry of

Interior and trying to deal with this file in an appropriate manner.

4-Create an environment protected by national belonging and guarded by civil law, away from tribal

tribalism and a threat for young people of exotic ideas, suspicious curricula and takfiri projects.

5-Find bridges of communication and cohesion between the clan societies, each other, and all

societies. The other is consolidating coexistence and national unity.

6-Finding meaningful flags that guide youth and preserve the original Arab principles and values and

give the right image of the clans and their national history.
7-Building sports clubs and working on establishing sports teams in various activities.

8-Work to find special centers for the handicapped and those with special needs and establish

orphanages and the homeless.

9-Helping widows and divorced women by finding a fund based on their needs and ensuring a decent

life for them.



ACTIVITIES OF TAFAOL

Health -Mashaael Medical Centers:

In comply with Tafaol Goals related to medical field, Tafaool had created three medical Centers
(Mashaael Medical Centers) to help poor people on medical domain in different areas in Bekaa
governorate.

1-First Medical center was launched in January 2018 in Omariya - Zahle region Middle Bekaa.
2-Second Medical center was launched in June 2019 in Qab Elias region Middle Bekaa.

3-Third Medical center was launched in Hawech Al Harimeh— West Bekaa

These centers contains: Public Health Clinics, Dental Clinics, Women and Obstetrics Clinics and
Physical Therapy Clinics.

1- Public Health Clinics: The services that provided on these clinics public health diseases, children
diseases, Dermatology, Cardiology.

2- Dental Clinics: Provided all dental cases.

3- Women and Obstetrics Clinics: Obstetrics & Gynecology.

4-Physical Therapy Clinics: All Physical Therapy services.

Mashaael Medical Centers set up by "Tafaool” seeking to serve Lebanese and Palestinian citizens and
Syrian refugees without any discrimination in medical treatment and reduce human suffering. And

try to cover all vulnerable groups.




1.1-MASHAAEL MEDICAL CENTER- HAWESH HAREMEH 1.2-MASHAAEL MEDICAL CENTER- OMARIYA

1.3-Mashaael Medical Center -Qab Elies

Mashaael Medical Centers are considered the most medical centers on Bekaa attractive to people
since the location of this medical centers covered Lebanese and Palestinian Citizens and Syrian

refugees, in addition it provides most medical services.
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Education -MayField Educational Center:

Tafaol Association conducted a 12-month educational program in the Western Bekaa region of
Lebanon targeting Syrian refugees and Lebanese host communities.

The Education Program for Syrian Refugees and Host Communities in Lebanon (MAY FIELD) aims to
provide assistance in the educational field to improve the educational level. Increasing the numbers
of affected and vulnerable Syrian learners from the host communities in Lebanon by providing
material support for the project, which was launched by the Tafaool Association two years ago. This
project achieved great success in the past two years as the center’s activity was continuing. We have
conducted many training courses in some fields, accounting courses, computer courses, professional
courses in addition to literacy courses, in addition to that we do many training courses and courses
on hygiene about COVID_19 on life skills that this center has not stopped working on in the past two

years. We aspire to establish similar centers in multiple regions in the Bekaa region.

Aim of this education project:
- Focus on obtaining equal and quality education for children who are unable to attend school due to

difficult living and economic situations.

- Provide scholarship to students who are in need of assistance in respect of payment of school fees,
books, project equipment, school uniform, transport, examination fees and subsistence allowance in

accordance with conditions and qualifications the Foundation may from time to time impose.

-Open schools and training centers almost free of charge for all ages, nationalities and religions in

order to reduce the specter of illiteracy and limit its spread.

The main goals of May Field Education Center:
¢+ Enable Syrian refugees to obtain the right to education in the most advanced and
developed way we have.

+* To raise and improve the educational level in the region and increase the number of

educated people.



+* Help the youth and new graduates students in engaging in the labor market by

vocational trainings.

¢ Give support to students that have problems on study by teaching agenda program.

+* Make awareness session for all people on several domain (Human Rights, Hygiene,
PSS, GPV, etc...).

1.4-MayfField educational Center
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Protection (Haqq Center for Legal Studies): S SHan

Tafaol Association always seeks to secure a decent life for all people, by defending human rights and
helping people to reach all their rights, so we have established the Haqq Center for Legal Studies. We
defend the rights of people and work to protect the most vulnerable among them, especially children
and women. Our protection services include legal aid, advising and assistance in all matters of life,
and expanding access to land, property, and individual rights. We strive to prevent sexual and
gender-based violence in all its forms. We raise awareness about how to access rights. And one of
the most prominent projects carried out by the Hagq Center is the subject of withheld registration,
as this project has achieved great success by securing identities for many people, and we are still
seeking to secure all rights for these people.
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1.5-Haqq Center for Legal Studies
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Statistics and Studies (Sheab Center for Statistics and Studies):

The Statistical Center of Tafaol Association (“Sheab-Stat”) was established to provide a common
official database for all Tafaool centers. With the aim of achieving a high level of coordination
between the associations projects in particular and between many local and international NGOs in
general in the humanitarian, social, service and developmental fields. As you know, any project
that is intended to be implemented needs to carry out intensive studies and statistics before
implementation, so the Sheab center had a major role in conducting pre-surveying of places that
are in need for development and development projects and submitting these statistics to Tafaool
Association and to the parties concerned with helping people. Also it make many economic, social

and cultural studies, which many universities and institutes have benefited from this studies.
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1.6- Sheab Center for Statistics and Stud
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VISION & MISSION

Vision
Tafaool Association seeks to become a sustainable, high-performing and reputable organization in

providing humanitarian services, upgrading human beings to a high standard in health, education

and living, and ensuring all human rights to reach a decent life.

Mission
e Improve the quality of life through the provision of assistance and contribution to the people
who are in need.

e Develop the society through collaboration with government and non-government agencies.

Health:

Tafaool Association aspires to achieve its goals through fixed and mobile medical
centers that include well-studied services.

Education:
Opening educational centers and community centers for all age groups on all places
contains vulnerable people and refugees.

Livelihood and protection:

1-Provide all available means of support to improve the living situation through
professional empowerment programs, small projects and income improvement
programs.

2-Work to settle the status of unregistered citizens through legal follow-up.

Number of staff:
Total staff: 50

Foreigner volunteer: 15

Intern volunteer: 10
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PROGRAMS/ AREAS OF
WORK

For 3 years, we are giving people in Bekaa a healthy start in life and protecting them from harm.
When crisis strikes, we are always among the first to respond and the last to leave. We do whatever
it takes to save people, change their lives and the future we share.

In a short period of time, Tafaool helped hundreds of people by providing health care and opening 3
medical centers in different cities. We did not choose the places previously mentioned in a random
way, but rather these centers were established in geographical areas containing the highest

proportions of displaced Syrians and Palestinians. Lebanese neighborhoods lack of medical services.

Tafaool focuses on obtaining a good and fair education for children who are unable to go
to school due to the difficult living and economic conditions. Therefore, we conducted a
serious study to establish educational centers, so the areas where the percentage of

uneducated children were very high were chosen.

Poverty is a severe and persistent constraint that shapes the way children live, learn and
grow. Millions of children around the world lose their childhoods as a result of poverty.
Poverty deprives them of the capacities needed to survive, develop and thrive. They are
more likely to suffer from malnutrition, disease, less likely to complete their studies, and
more vulnerable to exploitation, abuse, violence and discrimination, so we are always keen
to be always present next to these people and provide them with the necessary support

without discrimination.
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WHY THESE PLACES?

Location of Mashaal Medical Centers:

Tafaool Medical Center is located in different places (Hawsh Al Harimeh, Qab Elias and Omariyah), so
that all western and central bekaa villages benefit from its services. As you know, that central Bekaa
contains more than 200 refugee camps and west bekaa more than 150 refugee camps this shelters,
as it contains more than 100000 Syrian refugees, distributed in the areas near to Tafaool Medical
Centers. In addition, the area has a population of about 78000 people, Lebanese Palestinians, in
addition to the Arab tribes. As most of them don’t have Lebanese identity, 90% of the people in
Central Bekaa and West Bekaa do not have access to hospitals and medical centers. So Tafaool

association opens its medical centers in central bekaa in order to let all the people have a health

care.

Location of MayField Educational Center:
May Field center is located at Khyara West Bekaa, main road, near the Lebanese International
University.

Why this location?

Firstly, the western Bekaa region in general, contains a very large percentage of Syrian refugees and

poor Lebanese families in addition to a large number of Palestinians. Secondly, the location of the
center near the Lebanese international university and many educational centers such as Omar Al-
Mukhtar School also the Technical Institute, contributes to attracting a large number of students due

to the ease of access to the center.
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Name of Program

Mashaal Medical

Center

May Field Educational

Center

Sheab Center

Haqq center

Major Program
Focus

Providing medical services
in the following sectors :
-Women's clinic

-Public health clinic
-Dental Clinic

-Children's Clinic

Providing free vaccinations
for children

Providing free check-ups
and medicines

Ensure first aid in case of
Emergency

Distribution of protective
hygiene and sanitation kits

Enable Syrian refugees to
obtain the right to education

Give remedial lessons for elementary,

intermediate and university students

Vocational trainings.

Deputy for Statistical Projects Study.

The Haqq Center works to ensure

a decent life for citizens with
no identities.

Conducting awareness campaigns

on violence against people
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ACHIEVEMENTS

Geographic
coverage

Hawsh Haremeh
West Bekaa

Qabelies
Central Bekaa

Al Omariyah
Central Bekaa

Khiara
West Bekaa

Chtoura Bekaa

Chtoura Bekaa

Donor
Name
Tafaol
Associatio
n

Tafaol
Association

Tafaol
Association

Tafaol
Association
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Monitoring and Evaluation Plan:
The Monitoring: Evaluation and Learning (MEL) processes in Tafaool is used to guide

programmatic decision-making and ensure that the program the intervention responds
to the needs of the beneficiaries in a context-relevant manner. During startup, Tafaool
panel members will review and, as needed, improve Monitoring and Evaluation (M&E)
the plan is presented as part of this proposal to ensure that the data collection plans are
realistic, relevant and it can be performed at the required quality level. To the extent
possible, the team will strive to collect both qualitative and quantitative data to provide
a multi-layered view of the program's progress responding to the needs of the
beneficiaries. The data collection process will be planned and implemented. Which not
only engages heads of information systems, but also ensures the voices of men and
women, Hear the voices of boys, girls and people deprived of the right to education. The
team will benefit from digital data collection to simplify data collection, entry and
cleaning processes, and to emphasize rapid visualization and participatory analysis to
provide evidence to program and management teams empowering data-informed
decisions. A comprehensive survey will be conducted to establish education center for
the intended beneficiaries and allowed software for tracking achievements against
indicators as well as capturing changes in knowledge and attitudes and practices. An
internal midterm review after the first year followed by a lessons-learned exercise
completion of project activities will provide the main lessons learned for evaluating
program performance

And approach. Program and program staff in the field and in the head office will
perform regular monitoring visiting project sites, as well as interviewing beneficiaries
and stakeholders. After the surveys, exit

Accountability to Affected Populations:

Adopt Tafaool a staggered approach to ensure any comments and complaints
Submitted by beneficiaries shared during monitoring activities are highlighted to
appropriate team members. The program team prepares monthly progress reports -
including status updates at implementation, beneficiary access and challenges -
fueled by monthly progress review meetings attended by staff from the Program,
MEL, and Operations. This saves regular opportunity for the program team and
senior management team to discuss how the challenges are.
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Coordination:

Tafaool will maintain contact with the relevant national and sub-national authorities,
sector working groups, UN agencies, NGOs, and community groups are involved in
targeting identified vulnerable groups, secure access to affected populations and
timely coordination responses. Tafaool maintains excellent relationships with
municipalities and local governments, security authorities, executive departments
and all humanitarian agencies operating in the Bekaa.

Management and Past Performance:

Tafaool has been working in the humanitarian field since 2017 presenting a range of
humanitarian and development programs. Tafaol currently has medical centers,
education centers, Haqq Center and Sheab center.

Tafaol continues to play a leading role in coordination efforts, as well as promoting
the strategy and simplification.

Approach, including emergency contributions. Tafaol has many years of experience
on implementing multi-sectoral and integrated programs in the fields of health,
education and livelihoods. Through the establishment of medical centers and
schools, rapid intervention in emergency situations.

18
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CORE VALUES OF TAFAOL

ASSOCIATION

1-Honesty.

2-Respect for individual.

3-Integrity.

4-Participation in communal activities.

5-Transparency in all transactions.

6-Accountability to all the actions/deeds performed by an individual.
7-Creativity.

8-Cost efficiency.

9-Gender sensitivity.

10-TRUE: Ensuring transparency at all levels of our work.
11-PROFICIENCY: Providing creative expertise and strong commitment.
12-SOLIDARITY: Within our NGO and with the people we aim to support.
13-JUSTICE: Within our NGO as well as in society.

14-INTEGRITY to act according to the values we wish to promote.

15-FLEXIBILITY showing our willingness to change and learn.
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