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[Provincial | Diputacion de Caceres] Empoderamiento
personal y comunitario para la provincia de Caceres
mediante proyectos a diferentes escalas / 2.500 €

[Erasmus+ | INJUVE] 2021-1-ES02-KA152-YOU-000008802 /
Young fact-checking experts - Unleash your critical
thinking! / 37.200 €

[Regional | Instituto de la Juventud de Extremadura & Diputacion
de Caceres] Embajadorxs Extremeiixs del Aflo Europeo de
la Juventud / 8.500 €

[Erasmus+ | Portuguese NA] 2022-1-PT02-KA152-YOU-
000067350 / Ambassadors of Entrepreneurial Learning for
the European Year of Youth 2022 / 29.729 €

[Erasmus+ | INJUVE] 2022-1-ES02-KA153-YOU-000071576 / The
Erasmus+ programme as a tool for European rural
development / 20.312 €

[Erasmus+ | INJUVE] 2022-1-ES02-KA154-YOU-000067487 / The
Stripe, European border of youth participation / 36.414 €

[Erasmus+ | SEPIE] 2022-1-ES01-KA210-SCH-000083118 /
SYSTEM - Supporting Youth in STEM / 30.000 €

[Provincial | Diputacion de Caceres] Apoyo a “"Embajadorxs
Extremenxs del Ao Europeo de la Juventud” / 2.500 €

[Regional | Instituto de la Juventud de Extremadura] CAPACEX:
Embajadorxs Extremeiixs del Ao Europeo de las
Capacidades / 10.000 €

Approved projects as partner organization

[Erasmus+ | Estonian NA] 2020-1-EE01-KA105-077791 / “DIY for
Social Entrepreneurship” in Kobuleti, Georgia

[Erasmus+ | Italian NA] 2019-3-1T03-KA105-017136 / “Social
Entrepreneurship_Improve life, not just profit” in Treschietto,
Italy

[Erasmus+ | Italian NA] 2021-1-IT03-KA152-YOU-000019939 /
“Youth CommunicAction” in Treschietto, Italy

[Erasmus+ | Estonian NA] 2021-2-EE01-KA153-YOU-000040401 /
“Youth Work and Social Entrepreneurship” in Parnu, Estonia

[Erasmus+ | Latvian NA] 2022-1-LV02-KA153-YOU-000060714 /




“EDU environmentally” in Balvi, Latvia

[Erasmus+ | Romanian NA] 2021-1-RO01-KA151-YOU-000005767
/ “Peer Forum” in Horezu, Romania

[Erasmus+ | Macedonian NA] 2021-1-MK01-KA151-YOU-
000008490 / “Entrepreneurship and Personal Development” in
Struga, North Macedonia

[Erasmus+ | Croatian NA] 2022-1-HR01-KA153-YOU-000064970 /
“Joyful Leadership for Better Youth Organisations” in Zagreb,
Croatia

[Erasmus+ | Italian NA] 2022-1-IT03-KA153-YOU-000054790 /
“Fly to the next rainbow” in Rovinaglia, Italy

[Erasmus+ | Cypriot NA] 2022-3-CY02-KA153-YOU-000099117 /
“Supporting Volunteers 4 Stepping up in Quality” in Sousse,
Tunisia

[Erasmus+ | Macedonian NA] 2022-1-MK01-KA220-SCH-
000089397 / “...and Action!” coordinated from North Macedonia

[Erasmus+ | Latvian NA] 2023-1-LV02-KA153-YOU-000122466 /
“Empower Youth Participation” in Balvi, Latvia

[Erasmus+ | Maltese NA] 2023-1-MT01-KA151-YOU-000113010 /
“Hero’s Journey” in Qawra, Malta

[Erasmus+ | Croatian NA] 2022-1-HR01-KA151-YOU-000057344 /
“EuroConnect - Networking for Better, Together!” in Oroslavje,
Croatia

BACKGROUND AND EXPERIENCE

Asociacion Extremundo is a non-profit Association, established on the 9t of November
2020 and officially based in Caceres, Extremadura. In a few words, it aims to provide
a better quality of life to all the Extremaduran citizens through local, provincial,
regional, national, European & international project management.

As indicated in the approved statutes by the Government of Extremadura in the last
years, its main objectives are:

1. To develop the Extremaduran region through local, provincial, regional,
national, European and/or international opportunities for young and adult




people, promoting an active citizenship and an intergenerational participation at
the same time;

2. To provide youngsters - mainly from Extremadura - with services that benefit
their personal/social and professional development, in line with the EU Youth
Strategy 2019-2017:

2.1. Promoting youth participation;

2.2. Promoting youth implication for social transformation;

2.3. Promoting positive experiences related to the leisure time of
youngsters;

2.4, Promoting youth job placement;

2.5. Promoting equal opportunities and non-discrimination.

2.5.1. Line 1: projects for equality;
2.5.2. Line 2: social action projects.

3. To offer a general or specific empowerment, both offline and online, to the
Extremaduran population interested in European and/or international topics;

4. To design and to implement local, provincial, regional, national, European
and/or international projects, in order to benefit the urban and rural citizens of
Extremadura;

5. To promote the European and/or international volunteering inside and outside
the Extremaduran borders;

6. To promote an entrepreneurial learning - including the social, rural, digital,
female and youth ones - and the creation of startups related to digital
transformation at the local and regional levels.

Asociacién Extremundo is also a member of the Hispania Nostra’s network
(www.hispanianostra.org), which researches, protects and promotes the cultural and
natural heritage of Spain.



http://www.hispanianostra.org/

What are
the activities
and
experience
of the
organization
in the areas
relevant for
this
application?

Asociacion Extremundo highlights that its staff:

e Has got professional Erasmus+ experience in countries like Spain, Italy, Romania,
Portugal, Tlrkiye, Georgia or North Macedonia;

e Has founded and developed several NGOs like ESN UEx, OEB Badajoz, Ingefiex,
Asociacién Extremundo or Equipo Europa;

e From December 2014 until now, has participated and participates in many
Erasmus+/international events such as conferences, seminars, training courses or
youth exchanges, just because it really believes in Europe as a "tool" to improve any
kind of society;

e It has already been in 30+ countries to learn about different and interesting topics -
diplomacy, entrepreneurship, environment, European citizenship, ICT, project
management, women empowerment, youth policies, etc. - for European and non-
European citizens, so it is always able to continue traveling globally to share useful
information, but also to create new networking opportunities. It can offer its well-




developed networks from all over the world, since it works on them, day by day, since
2010.

Main project developed in 2021:

[Provincial | Diputacion de Caceres] Empoderamiento personal y comunitario
para la provincia de Caceres mediante proyectos a diferentes escalas / 2.500
€

Short description - Extremundo has provided different professional courses to empower
citizens from Caceres’ province.

Main projects developed in 2022:

* [Erasmus+ | INJUVE] 2021-1-ES02-KA152-YOU-000008802 / Young fact-checking
experts - Unleash your critical thinking! / 37.200 €

Short description - Extremundo is investing in adequate personal & professional
competences for youngsters in terms of fake news mitigation in collaboration with a 7-
country partnership from the European Union and beyond.

[Regional | Instituto de la Juventud de Extremadura & Diputacion de Caceres]
Embajadorxs Extremeiixs del Ao Europeo de la Juventud / 8.500 €

Short description - Extremundo has invested in Extremaduran youth empowerment
through 10 different training courses which focused on current issues/topics directly
affecting that specific target group.

* [Erasmus+ | SEPIE] 2022-1-ES01-KA210-SCH-000083118 / SYSTEM -
Supporting Youth in STEM / 30.000 €

Short description - Extremundo is investing in STE(A)M education for 2 years in
collaboration with a 3-country partnership which includes 1 association, 1 STEAM
center and 3 high-schools from Spain, Italy and Trkiye.

Main projects developed in 2023:

TO BE CONTINUED...

* Ongoing project




What are
the skills and
expertise of
key
staff/persons
involved in
this
application?

Joaquin Martin de Saavedra Rojas — President, Treasurer & Responsible
person for the Delegation “"Extremundo rayana” at La Codosera

He studied a BA’s degree in Primary Education: Foreign Languages Teaching - English
- at the University of Extremadura, currently is finishing an on-line BA’'s degree in
International Relations at the Valencian International University and offers 12+ years
of experience in project management in both private and non-profit sector in different
EU countries. Joaquin is also interested in other professional areas such as community
management, digital marketing and/or diplomacy. He speaks Spanish, English, Italian,
Portuguese and some Romanian. He has visited 32 countries so far in Europe, Middle
East and Latin America.

Maria Victoria Chaparro Gallego — Vice-President & Responsible person for
Social Affairs

She works as a specialized social worker providing support to people with disabilities
and their families. Maria Victoria also acts as a professional social couch for NGOs and
public entities. She develops awareness campaigns, manages different social
programmes and is always involved in gender issues projects.

Raquel Boniquet Sanchez — Secretary & Extremundo Visual Identity team
member

She is a web developer and a ringer. Raquel loves music, always try to learn new things
and collaborates in Erasmus+ projects since 2018.

Javier Martin Morientes — Responsible person for Education,
Entrepreneurship and Employment & Extremundo Visual Identity team
member

He is a physicist, teacher and digital entrepreneur. Javier worked as an on-line
marketing consultant for SMEs from Extremadura, as a teacher of social and
therapeutic chess in a prison and recently founded an on-line academy, in order to
support young science students. He also likes to offer professional services as a
community manager and webmaster.

Melody Cabrera Cruz — Responsible person for the Youth Section “"Extreme
Talent” & Extremundo Visual Identity team member

She is a graphic designer, tattoo-maker, photograph and illustrator, but nevertheless,
tries enriching even more herself day after day. Melody went on a Romanian EVS
project on design. She loves communicating and putting people together through art,
that is why she has already collaborated with different public institutions like “El Punto
Joven” in Gran Canaria, Spain or “Valverde City Hall” in El Hierro, Spain to try to shape
the world.

Joaquin Cruzalegui — Responsible person for Relations with Latin America




He holds a degree in Communication Sciences and a MA's degree in Administration and
Public Policies. Nowadays, Joaquin works as a technical advisor at “Defensoria de los
Derechos de Ninas, Nifios y Adolescentes de la Nacidon” in Buenos Aires, Argentina. He
also collaborates with magazines and publications in Latin America, the United States
of America and Europe.

Carmen Gaitan Coronado — Local collaborator in Badajoz

She is a psychologist specialized in youth and works with fewer opportunities groups
which risk social exclusion. Since 2017, Carmen works in the social intervention area,
but in 2018 started focusing more on the promotion of youth mental health. She started
her Erasmus+ life 5 years ago through an Italian EVS project on minors' protection.
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Female

Maria Victoria

Chaparro Gallego

Board

Vice-President & Responsible person for Social Affairs

mariviladebrozas@hotmail.com

+34622454319
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