Anna Lindh NN-Cyprus

Internal Network Rules of the Cypriot Network of the Anna
Lindh Euro-Mediterranean Foundation for the Dialogue
Between Cultures

The involved parties:

o The Cypriot Network of the Anna Lindh Euro-Mediterranean Foundation for the
Dialogue Between Culturesreferred to hereinafter as National Network or the Network.

o The Cypriot Coordinator of the Anna Lindh Euro-Mediterranean Foundation for the
Dialogue Between Culturesreferredto hereinafteras National Coordinatororthe
Coordinator.

o The Anna Lindh Euro-Mediterranean Foundation for the Dialogue Between Cultures
referred to hereinafter as The Anna Lindh Foundation or the Foundation.

o The Secretariat of the Anna Lindh Euro-Mediterranean Foundation for the Dialogue
Between Culturesreferredto hereinafter as the ALF Secretariat or the Secretariat.

l. NATIONAL NETWORKMISSION

1. The National network promotes the Union for the Mediterranean — the Euro-
Mediterranean Partnership at the national and international level.

2. The National network will contribute to the development of the Foundation’s
prioritiesand programmes, sharing the visionsamong other National Networks and
with ALF Headquarters.

3. The Network promotes common activities at the national level among
Network members,inline withthe objectives of the Network Developmentand
ActionPlan, designedinthe framework of the ALF Network Support Scheme.

4. The Network supports and promotes activities aiming at discovering and
understanding of multiculturalism both in Cyprus and the Euro-
Mediterranean region.

5. The Network uses for its activities the Anna Foundation label.

Il. THE SCOPE OF APPLICATION OF THE INTERNAL NETWORK RULES OF THE CYPRIOT
NETWORK

1. TherulesofthelnternalNetworkRulesoftheCypriotNetworkarebindingforall
present Networkmembers,includingthe Network Coordinator,aswellasallfuture
Network members.

2. ThecontentofthelnternalNetworkRulesofthe Cypriot Networkhasbeenconsulted
withalltheorganizationsbelongingtotheNetworkwhenthedocumentinquestion
has undergonethe process of creation. Its form and content are a consensus that was
met by all individual Networkmembers.

1. THE NETWORKCOORDINATOR

The Coordinatoriselected from among the Network members and the appointment has to
be confirmed and ratified by the Ministry of Foreign Affairs. In the case that the
Coordinator and The Head of the National Network which s/he represents is not confirmed
and ratified by the Ministry of Foreign Affairs the processisrepeated.

The Coordinator’s activity is reviewed every four years by the before mentioned
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Ministries which receive an official opinion of the Network about the Coordinator’s
work.Thereisno limit as to the number of terms help by the Coordinator.

1. Threemonthspriortotheendofthe Coordinator’sterm,the Coordinatoris bound
to provide the Network members with a report onits activities. The Network Members
make a decision with the majority of two thirdsabout passing or rejectingthereport.

The
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Network’sopiniontogetherwiththeCoordinator’sreportissubmittedtothe
before mentioned Ministries and tothe ALF Secretariat.

2. TheCoordinatorisresponsible forits actions to the Network members and
the aforementioned Ministry.
3. The Network Coordinator:

a) actsasanational coordinator of the Cypriot national network;

b) actsasanofficial national representative of the Foundationinthe country;

c) promotestheFoundation’simage asEuro-Mediterraneaninstitution
established for strengthening the regional dimension of the Euro-
Mediterranean Partnership
—UnionfortheMediterraneaninsocial,culturalandhumanaffairs(the
Third Chapter of the BarcelonaDeclaration);

d) manages Network membership; identifies potential active actors of the
civil society in the country, who can join the network;

e) contributestothe development of the ALFannual and triennial programmes.
In thisexercise, theHeadwilltakeintoconsiderationtheinterestsofits
national network;

f) supportsandsupervisestrainingandcapacitybuildingforthe nationalnetwork;

g) actsasapublicrelationsagent, producinginformation material for
dissemination, and contributing to the ALF website (mini-website);

h) informsnetworkmembers onthe announcement of calls for proposals,
co- organization of events, modalitiesand proceduresonhowto
apply;

i) facilitatesthesearchforprojectpartnersforthemembersofthenetwork.In
the developmentofpartnershipswithforeignpartners,theHeadofnetwork
could pay particular attention to members having organizational or
other kind of difficulties in taking part in the ALF activities;

i) encourages applications for project funding of the network;

k) participatesintheannualmeetingofthe ALFHeadsof Network.Beforethis
meeting, theHeadshallorganizeameetingofthemembersofthenetwork,
or ensure otherappropriate forms of consultations and discussion at national
level;

[) co-ordinateswith the ALF headquarters onaregular basis.

[V. NATIONAL NETWORKMEMBERSHIP

1. The Cypriot National Networkisindependent and autonomous.

2. The Cypriot National Networkis a permanent structure, part of the Anna Lindh
Foundation Networkthat isactinginthe frame of the Euro-Mediterranean
Partnership.

3. TheNetworkisopentoallinstitutions,organizationsandotherpartnerswhoadhereto
the principlesandthemissionofthe AnnalindhFoundationasdefinedinart.ll.1ofthe
ALF Statutes, and which work on the basis of democratic, pluralistic, and multilateral
values; first and foremost, the Network represents civil society’s actors.

4. ltsmemberscouldbelong,asarule,tothefollowingcategories: Individual members;
NGOs; Publicinstitutions, including local and regional authorities; public and private “not
for profit” Foundations; other “for profit” partners promoting “not forprofit” activities
andcorporate social responsibility policies.

Last Revised: 2019 3



Anna Lindh NN-Cyprus

5. TheNationalNetworkreflectsthediversityofitsowncivilsocietyandisinvitedto
associate partnersinvolved in the ALF thematic fields as defined below;
international/cultural relations, heritage,religion,research,humanrights,democracy
andcommunitydevelopment,arts, youth, education, gender, environment/
sustainable development, media.

6. TheHead of Networkretains the right of rejection of membership applications as well as
of exclusion of existing members, when the concerned organizations do not comply with
the mission of the Anna Lindh Foundation.

7. Incase ofrrejection of membership applicationsas well as of exclusion of existing members,
the organizations have theright to appeal to the General Assembly of the Network members.
The
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decision made by the Network members during the General Assembly with the majority of two
thirds is binding for the Coordinator.

8. Anypublicorprivateorganization/institutionthatisalegalentityandregisteredinoneof
the 43 countries of the Euro-Mediterranean Partnership and interested in cooperationinthe
Euro- Mediterraneanregionaswellascarryingoutthe objectivesofthe Foundationis
entitledto become a Network Member. Also, a natural person active inthe realm of
intercultural dialogue in the Euro-Mediterraneanregionis entitled a Network Member.

9. TheCoordinatormakesanindependentdecisionconcerningrejectionorapprovalofanon-line
membership application. The potential new member as well as all other Network members
are informed about the Coordinator’s decision within 6 weeks from the on-line
registration.

10. The Network can be considered valid if it includes at least 5 members.

11. The Head of Network is entitled to provisionally limit the maximal size of the Networkin
order to consolidate it and improve its performance.

12. Therights of the Network members are as follows:

a) Participationinthe Foundation’s calls for proposals, each time following
the criteria enlisted in the call for proposals;

b) ParticipationintheFoundation’strainings,seminars,conferences,
programmes etc.;

c) Active shaping of the Network by means of making joint decisions about
the Network’s activities, priorities and key actions;

d) Expressingopinionsand putting forward proposalsto the Coordinator and
via Coordinator to the ALF Secretariat;

e) Exchangingexperiencesandopinionsandfosteringcooperation with
other NetworkmembersaswellasotherNationalNetworksofthe
Foundation.

13. The duties of the Network members are as follows:

a) Taking part in the Network meetings;

b) Taking partinconsultation process of documentsissued and distributed by
the Coordinator;

c) Sendingregularnewsonthechangesinthestructure/mission/statute/
contact data, etc;

d) Sharing with the Coordinator the basic information concerning its
regular activitiestothe Euro-Mediterraneandialogueaswellasallother
piecesof informationindispensableforthefunctioningofthe Network—if
askedtodoso by the Coordinator;

e) Displayinginformation onthe membership of the Cypriot Network,
Foundation’s logo and e-links to the Foundation’s and Network’s
websites on their own websites.

14. The Coordinator hastheright to deprive an organization/institution of membership of
the Network in caseof:

a) Neglectingthe member’s duties asinscribedin the Internal Network Rules of
the Cypriot Network;
b) Undertakingactions against the Foundation’s missionsandaims;
c) Abandoningthe Network activities which results in bringing difficulties to
the Network’s everyday functioning and impossibility of making decisions
bythe Network.
Last Revised: 2019 5



Anna Lindh NN-Cyprus

15. Theexclusionfromthe Networkwillbe preceded by email/phoneinformationabout
the possibility of being deprived of membership. No change in behaviour will result in

sendingan officialletterinformingabouttheexclusiontwoweeksaheadoftheultimate
decisionbythe Coordinator.

16. Theinformationaboutthe exclusionofamemberwillbesharedwithall Networkmembers.
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17. Theorganization/institution deprived of membership can re-apply for membership not
sooner than 6 months after the date of exclusion.

V. NATIONAL NETWORKFUNCTIONING

1. Ifrequested bythe majority of the Networkmembers, the Coordinatoris obligedto name
individual members to coordinate thematically or geographically based activities of the
Network (i.e. LIMASSOL).

2. TheGeneral Assembly of the Network Membersisto be organized at least once ayear by the
Coordinator.Incase of emergency, the Coordinatoris obliged to summonallmembersofthe
Network for a special General Assembly.

3. TheGeneral Assembly can be summoned following the request of one third of the
Network members within 6 weeks from receiving the request by the Coordinator.

4. The Coordinatorisobligedto prepare and share with the Network members a yearly report
on the functioning of the Network.

5. Anydecisionrelatedtothe Networkismade by the Network memberswith the majority of
two thirds of the votes cast. Refusal to take part in the voting process is considered abstention
from voting.

6. Decisionsare made during the General Assembly or via-line voting.

7. If not decided otherwise, the voting processis 7 days long.

8. The Coordinator can establish asteering committee (up to 5 Network members) whichis to
consultandadvise onthe Networkissues. Membershipinasteeringcommitteeisvoluntary.

IV. ADDITIONAL RESOLUTIONS

1. Anyactivity undertaken by the Coordinator which arises from the present document and
which resultsinfinancialobligationsofthe Coordinatorareentirelydependentonthe
appropriate financial support either by the ALF Secretariat or the before mentioned
Ministries.

2. Internal Network Rules of the Cypriot Network take effect asof 01/2011 and revised every
three years.
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